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Fiscal Year 2021 Budget
City of Kaufman, Texas

Section 102.007 of the Texas Local Government Code requires that the following information be
included as the cover page for a budget document:

This budget will raise more revenue from property taxes than last
year’s budget by an amount of $356,255.13, which is a 9.6% increase
from last year’s budget. The property tax revenue to be raised from
new property added to the tax roll this year is $51,088.00.

The record vote for each member of the governing body voting on the adoption of the tax rate is as
follows:
 Council Member Name  Title  Record Vote
 Jeff Jordan  Mayor  For
 Patty Patterson  Mayor Pro-Tem  For
 Charles Gillenwater  Councilmember For
 Carole Aga  Councilmember For
 Barry Ratcliffe  Councilmember For
 Matthew Phillips  Councilmember For

The current budget is based on a rate of $0.8486509 per $100 of valuation for the current property
taxes.

 Fiscal Year 2019-2020  Fiscal Year 2020-2021
 Proposed Tax Rate  $0.8486505  $0.8216760
 No New Revenue Rate  $0.8566590  $0.8095670
 No New Revenue M&O 
 Rate

 $0.7164370  $0.7078870

 Debt Rate  $0.3007074  $0.3205864
 Voter Approval Rate  $0.9300660  $0.9178760

The total amount of outstanding municipal debt obligations secured by property tax is $49,185,438.79.

The information below is in accordance with Section 140.0045 of the Local Government Code as
amended by HB 1495 of the 86th Texas Legislature:

 Description  Fiscal Year 2019-2020  Fiscal Year 2020-2021
 Legislative Lobbying  $6,827  $7,350
 Required Legal Notice 
 Publications

 $8,717  $13,000
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The Government Finance Officers Association of the United States and Canada (GFOA) presented an
award of Distinguished Budget Presentation to the City of Kaufman, Texas for its annual budget for
the fiscal year beginning October 1, 2019.
 

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy statement, as an operations guide, as a financial plan and as a
communications device.
 

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements and we are submitting it to GFOA to determine its eligibility for another award.
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BUDGET MESSAGE
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Document Guide
 
 

The purpose of this section is to provide the reader with a guide to the document’s contents, where
and how to find the information, and how to understand the information. The following describes each
major section.
 

Introduction
This section introduces the City Council and City Staff representing the citizens of the City of
Kaufman to the reader.

Budget Message
The first critical reading of the Proposed Budget is the Budget Highlights. The reader will gain an
understanding of the City’s vision, critical issues, budget process and polices as well as the budget
calendar, and distribution of the total tax rate with the Truth-In-Taxation detail. The ordinance
adopted by council to set the tax rate and adopt the budget are also included in this section.
 

City Profile
This section provides the reader with the background of the City of Kaufman. Included in this
section are the City’s overview, organizational chart, and fund descriptions and structure.
 

Policies
The City of Kaufman assumes an important responsibility to its citizens and customers to carefully
account for public funds, to manage City finances wisely, and to plan for the adequate funding of
services desired by the public. The broad purpose of the Financial Policy is to enable the City to
achieve and maintain a long-term stable and positive financial condition, and to provide
guidelines for the day-to-day planning and operations of the City’s financial affairs. The city’s
financial management, as directed by this Policy, is based upon the foundation of integrity,
prudent stewardship, planning, accountability and full disclosure.
 

Financial Forecast
This section includes the Revenue Assumption Model and a Three-Year Financial Forecast
summary.

 

Overview of Funds and Summaries
This section provides the reader with information on the funds. A summary of all funds, a
combined summary of revenue and expenditure with history and fund financial summaries are
provided in this section.
 

General Fund
This section provides the reader with information on the General Fund. This section includes
information on each department of the General Fund. Each department includes a description,
goals, objectives, strategic hits and misses and associated strategies, achievements and initiatives,
as well as an organizational chart.

Economic Development Fund
This section provides the reader with information on the Economic Development Fund. This
section also includes information on revenue and expense detail and history.
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Special Revenue Funds
This section provides the reader with the description and classification of each special revenue
fund and includes revenue and expense detail and history.
 

Debt Service Funds
An understanding of the general debt obligation is detailed in this section. An overview of the
Debt Service and information on revenue sources and debt service costs is also included.

Enterprise Funds
This section provides the reader with information on the Enterprise Fund. Each department
includes a description, goals, objectives, strategic hits and misses and associated strategies,
achievements and initiatives, as well as an organizational chart.

 

Capital Project Funds
This section provides the reader with the description and classification of each capital project fund
revenue and expense detail and history.

Debt Service Overview
This section provides the reader with the description and classification of city-wide debt issues,
payment schedule details and maturities.

Supplemental Information
This section provides the reader with information on city wide personnel summary trends and
community profile information.

Glossary
This section defines technical terms related to finance and accounting, as well as non-financial
terms to ensure reader understandability of the document as presented.
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Transmittal Letter
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Mission, Strategies and Values
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Performance Measures
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Strategic Hits and Misses
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Budget Process
 
 
 

Basis of Budgeting
Operating budgets are adopted on a basis consistent with generally accepted accounting principles as
promulgated by the Governmental Accounting Standards Board, with exceptions, including:
depreciation is not incorporated into the budget; capital purchases are budgeted in the year of
purchase; un-matured interest on long-term debt is recognized when they mature and debt principal
is budgeted in the year it is to be paid.
 

Budget Structure
The accounts of the City are organized on the basis of funds and account groups, each of which is
considered to be a separate accounting entity. Each fund can be generally thought of as a small
business. The operations of each fund are maintained using a set of self-balancing accounts which
comprise its assets, liabilities, fund equity, revenues, and expenditures. City resources are budgeted to
the individual funds, by account, and are controlled within the individual fund. The Fiscal and
Budgetary Policies, adopted as part of this budget, require that a budget be prepared for each of these
funds.
 
 

General Government Funds Enterprise Funds
General Fund Water-Sewer Utility Fund
General Debt Service Impact Fee Fund - Water-Sewer Utility
  Drainage Utility
   

Special Revenue Funds Capital Project Funds
Hotel-Motel Fund Equipment Replacement Fund
Seizure-Law Enforcement Fund Street Maintenance Fund
Court Technology Fund General Fund Capital Construction Fund
Courts Security Fund Water-Sewer Utility Capital Improvement Fund
Grants Fund Drainage Utility Capital Improvement Fund
Impact Fee Fund - Streets  

TIF Zone Fund  

   

Economic Development Corporation Fund  
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Planning and Budget Preparation
 
 

The City of Kaufman’s budgeting process begins with citizen input and involves much planning, goal
setting, and prioritizing by the City Council and staff. The Budget is prepared in a clear manner to
facilitate understanding by the citizens, council, and staff. All public hearings on the budget and
workshops are open to the public and copies of the proposed budget are available for review on the
City’s website. The City Secretary also has copies available for review.

Strategic Plan
The City Council’s Strategic Plan is represented in the City’s Strategy Map and designed to move our
community from its current state to where the citizens and City Council desire the community to be in
the future. The strategic planning process is an annual process that provides the City Council the
opportunity to determine their vision and priorities for the long-term future of Kaufman and set goals
to accomplish that vision. The Strategy Map details the City’s Mission Statement, five (5) over-arching
goals, and nineteen (19) objectives to direct staff in the delivering of services.

Performance Measures
New this year is the addition of specific Performance Measures that tie directly back to the Goals and
Objectives listed in the Strategy Map. These were developed by the staff to ensure that each category
was measurable. The measures will be reported quarterly to the City Council to provide an
accountability system to ensure city staff is adequately addressing the City Council’s priorities.

Hits & Misses
The City Manager developed the Hits & Misses chart to detail specific projects the staff is working on
that accomplish the goals and objectives and provide essential services to the community. Each year
the city staff reviews the strategic hits and misses with Council to provide a review of successes and
detail future opportunities for the City.

This multi-layered accountability system is designed to flow seamlessly from the City Council’s
Strategy Map through the Performance Measures and into the operational Hits & Misses. This keeps
the City Council updated and informed on their priorities and ensures that the city staff is directing
their efforts toward the right functions. If funds are being expended on a project that cannot be traced
back to the Strategy Map, then the City Manager will review and determine if it needs to be continued.

Budget planning at the departmental level begins with the City staff meeting with the City Manager to
review and discuss the priorities of each department. In these meetings, each director is given the
opportunity to present their plan and communicate their goals for the department and the City. The
City Manager then prepares a summary of all the plans and recommends funding of individual items
that meet the overall goals of the annual budget. The City Council then prioritizes individual director’s
request for funding in the budget provided by the City Manager. The Department Directors then
develop their individual Business Plans to align with the established priorities, budget, and personnel.

Capital Improvement Plan
The Capital Improvement Plan (CIP) is developed through a joint effort between City Council and City
staff in order to respond to the City’s infrastructure needs. On an annual basis, during the strategic
planning meetings, City staff, with consideration of citizen input, recommends
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appropriate projects to the City Council. Capital improvement projects are expenditures of a non-
recurring nature related to the acquisition, construction, expansion, or major rehabilitation of an
element of Kaufman’s infrastructure, they must also have an initial acquisition cost of at least $5,000
and a useful life of at least 2 years. Capital improvement projects can include such things as parks,
buildings, water and wastewater lines, streets, and sidewalks. After reviewing each project’s purpose,
impact, and cost, the City Council must prioritize projects and align those projects with the resources
available for funding. Based on priorities, goals, and issues, a plan is developed for each area of the
capital program. The projects in the first year of the program are considered for funding through the
annual budgeting process. The City Council recently integrated the development of a 5-year Capital
Improvement Plan as a part of the budget process. The 5-year CIP and the current year CIP budgets,
are developed and adopted by the City Council in conjunction with the proposed operating budget.
Improvements to be included in the Capital Improvement Plans are selected and prioritized according
to the critical nature of the project and the timeliness of available financing for the project.
 

Budget Preparation and Process
 

Budgetary control is maintained with the annual adoption by City Council of an operating budget for
each fiscal year from October 1 to September 30.

The budget is developed on a departmental level and adopted at the fund level. The Finance
Department begins in January, updating all historical information and worksheets that detail
expenditures and revenues on a departmental and line item level. The reports provide monthly
expenditures and year-to-date totals, with a comparison to budget, giving a budget balance and
unexpended percentage. To further aid in projections, the monthly report provides prior year
comparison data of expenditures, revenue, and budget balances.

The adoption process begins with each department reviewing their strategic plans and completing
budget requests.

Budget proposals are due to the Finance Director by June for incorporation into a working budget
document. The budget requests are presented to the City Manager in late June. Management
meetings are scheduled with the City Manager and each individual department to jointly review all
the line items. This budget planning process helps each department focus on requirements to
continue its existing level of service, as well as evaluate the potential to expand service levels.

The ad valorem tax, sales tax and reserve projections are a major component of all city budget
discussions. When the certified tax rolls from the Central Appraisal District are released in late July, the
final preparation for a proposed budget is submitted to the City Council.

City Council workshops are scheduled for late July through September to discuss the budget with City
staff and hold public hearings. The first public hearing on the proposed budget and tax rate is held
late-August; the second public hearing occurs first of September. By late-September, the City Council
has voted on the tax rate ordinance and the budget ordinance.

The fiscal year begins on October 1 after the budget is adopted by the City Council. The Director of
Finance then compiles all changes and updates into the final budget document in preparation for
submission to the Government Finance Officers Association for review. The completed Budget
Document is distributed and made available to the public via website or requested copy.
 

 
 



City of Kaufman | Budget Book 2021 Page 35

 

Annual Operating Budget
 

Budgeting is an essential element of the financial planning, control, and evaluation process of the
municipal government. The “operating budget” is the City’s annual financial operating plan. The
annual budget includes all operating departments of the General Fund, Debt Service Fund, Special
Revenue Funds, Development Funds, Water and Sewer Utility Funds, Drainage Utility Funds, and
Capital Improvement Funds.

A. Planning — The budget process will include City Council participation in the identification of major
policy issues. The budget process will be a part of an overall strategic planning process for the City. The
process will also allow for citizen input.

B. Preparation — The Charter, Section 4.01, requires that the City Manager prepare and recommend to
the City Council the annual budget and capital program.

1. Proposed Budget — A proposed budget shall be prepared by the City Manager with
participation of the entire City’s Department Directors within the provision of the Charter.

a)   The budget shall provide a complete financial plan for the ensuing fiscal year, in a form as
the City Manager or City Council deems desirable, and the budget shall include goals and
objectives, a staff plan, methods to measure outcomes and performance, and appropriations.
b)   The Council shall post in the City Hall and publish in the official newspaper as required by
State Law prior to any required public hearing on the budget a notice stating the time and
place where copies of the message and budget are available for inspection by the public, and
the time and place of each public hearing on the budget. The Council shall adopt the budget
by ordinance.
c)   Copies of the approved operation budget, capital facilities, property budget, and
supporting papers shall be filed with the City Secretary and shall be public records available
to the public upon request.
d)   In accordance with the Charter, Section 7.09, the Council may adopt the budget with or
without amendment at a regular or special meeting. In amending the budget, it may add or
increase any programs or amounts and may delete or decrease any programs or amounts,
except expenditures required by law or for debt service or for estimated cash deficit, provided
that no amendment to the budget shall increase the authorized expenditures to an amount
greater than the total of estimated income plus funds available from prior years.

2.  Adoption — Upon finalization of the budget appropriations, the City Council will hold a public
hearing and subsequently adopt by ordinance the final budget. The budget  will be effective for
the fiscal year beginning October 1st. Adoption of the budget will require an affirmative vote.
Adoption of the budget shall constitute appropriations of the amount specified therein as
expenditures from the fund indicated and shall constitute a levy of the property tax therein
proposed.

3.  Standards for Publication — The City will utilize the criteria outlined in the Government Finance
Officers Association (GFOA) Distinguished Budget Program for the presentation of the budget
document. The budget document will be submitted annually to the Government Finance Officers
Association for evaluation and consideration for the Distinguished Budget Presentation
Award.
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C.  Revenue Estimates — In order to maintain a stable level of services, the City shall use a
conservative, objective, and analytical approach when preparing revenue estimates. The process shall
include the analysis of probable economic changes and their impacts on revenues, historical collection
rates, and trends in revenues. This approach should reduce the likelihood of actual revenues falling
short of budget estimates during the year, which could otherwise result in midyear service reductions.
 

D.  Balanced Budget — The goal of the City is to balance the operating budget with current revenues,
whereby current revenues match and fund on-going expenditures/expenses. Excess balances in the
operating funds from previous years may be used for non-recurring expenditures/expenses or as
capital funds.

E.  Reporting — Summary financial reports will be presented to the City Council monthly at a
minimum. These reports will be in a format appropriate to enable the City Council to understand the
overall budget and financial status. The City Manager shall submit to the Council at its regular City
Council meeting each month the financial condition of the City budget items as well as budget
estimates versus accruals for the preceding month and for the fiscal year to date. Such records are to
be made public by the Council during open meeting. The financial records of the City will be
maintained in accordance with accepted principles recommended by the American Institute of
Certified Public Accounts and by the National Committee on Governmental Accounting.

F.  Control and Accountability — Each Department Director, appointed by the City Manager, will be
responsible for the administration of his or her departmental budget. This includes accomplishing the
functions and initiatives adopted as part of the budget and monitoring each department budget for
compliance with spending limitations. Department Directors may request a transfer of funds within a
department budget. Copies of the approved operation budget, capital facilities, property budget, and
supporting papers shall be filed with the City Secretary and shall be public records available to the
public upon request.

G.  Budget Amendments — The Charter, Section 7.09, provides a method to amend appropriations:
“Any revisions that would increase or decrease the total appropriations at the department or fund level
require approval by the City Council. Amendments that increase or decrease the total appropriations
at the fund level shall be by ordinance. Amendments that increase or decrease the total appropriations
at the department level shall be by the City Council’s approval of the City Manager’s written
recommendation.”

1.  Supplemental Appropriations — If, during the fiscal year, the City Manager certifies that there
are revenues available for appropriation in excess of those estimated in the budget, the Council
may make supplemental appropriations to fund as desired or carry the excess into the next fiscal
year.

2.  Emergency Appropriations — To meet a public emergency created by a natural disaster or
manmade calamity affecting life, health, property, or the public peace, the City Council may make
emergency appropriations in accordance with Section 7.16 (2) of the Home Rule Charter.
 

3.  Reduction of Appropriations — If at any time during the fiscal year it appears probable to the
City Manager that the revenues available will be insufficient to meet the amount appropriated, he
shall report to the Council without delay, indicating the estimated amount of the deficit, any
remedial actions taken by him, and his recommendations as to any other
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steps that may need to be taken. The Council shall then take such further action as it deems
necessary to prevent or minimize any deficit, and, for that purpose, the Council may by ordinance
reduce one or more appropriations.

H.  Budget Contingency Plan — This policy is intended to establish general guidelines for managing
revenue shortfalls resulting from factors such as local and economic downturns that affect the City’s
revenue streams.

1.  Immediate Action — Once a budgetary shortfall is projected, the City Manager will take the
necessary actions to offset any revenue shortfall with a reduction in current expenses.
 

2.  Further Action — If the above actions are insufficient to offset the revenue deficit and the
shortfall continues to increase, the City Manager will further reduce operating expenses to
balance the variance. The City Manager may ask Department Directors for recommendations on
reduction of service levels in order to reduce expenditures to balance the budget. Any resulting
service level reductions, including workforce reductions, will be finalized by the City Council.
 

Statutory Requirements
Truth-in-Taxation

 

The Texas Constitution and Property Tax Code establish guidelines for taxing units to follow when
adopting tax rates. This guide to tax rate setting is also known as “truth-in-taxation.” The truth-in-
taxation laws have two purposes: (1) to make taxpayers aware of tax rate proposals and, (2) to allow
taxpayers, in certain cases, to roll back or limit a tax increase.

The first step is to draft a budget and determine the amount of property taxes necessary to the fund
that budget. The taxing unit must decide:

a)  The maintenance and operation (M&O) rate necessary for the general operating expenses
based on current year’s value;
b)  The payments needed for debt service; and
c)  The amount of surplus funds, if any, it plans to expend to reduce the tax levies.

Beginning in early August, the City can move forward to adopting a tax rate by calculating and
publishing the effective and rollback tax rates.

No New Revenue Rate: The effective tax rate is a calculated rate that would produce the same total
taxes as last year when properties taxed in both years are compared. If property values rise, the
effective tax rate will go down and vice versa. The objective of the effective tax rate is to generate equal
tax revenues using taxable valuations from different years.

Proposed tax rate: The proposed tax rate is the rate proposed by council and is used for revenue
projection in the budget. The objective of the proposed tax rate is to generate sufficient revenues to
balance the budget and inform the public of the rate the Council desires to fund the budget.

Voter Approval Rate: The rollback tax rate is a calculated maximum rate allowed by law without voter
approval. The rollback rate provides the City the same amount of tax revenue spent the previous year
for day-to-day operations, plus an 8% increase for those operations plus sufficient funds to pay debts in
the coming year. If an adopted rate is higher than the rollback rate, voters can circulate a petition
calling for an rollback to a rate below the rollback rate.
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Notice Requirements: The law requires a number of public notices to be issued to inform the taxpayers
about local property taxes.

1.  Notice of Appraised Value: This notice informs a property owner of proposed property values
and other necessary information including an estimate of current years taxes based on the
current year's proposed taxable value and last year's tax rate.

2.  Notice of Proposed Tax Rate: Cities that propose a property tax rate that does not exceed the
effective tax rate must provide a notice using very specific language in the government code.

3.  Notice of Proposed Tax Rate Increase: Cities that propose a property tax rate the exceeds the
effective tax rate or the roll back rate must provide a different notice also using very specific
language in the government code. This language must also include the date, place and time of
the public hearings. It must also include the date, time, and place for adoption of the tax
rate.

4.  Newspaper Requirements: The newspaper posting must be in a general circulation newspaper
in the county and must be at least a quarter-page in standard-size newspaper with a headline in
24-point larger type.

5.  Website Requirements: The notice must be posted on the City website no later than Sept 1st
and must remain on the website until the rate is adopted.

6.  Budget Requirements: The front page of the budget must include council members voting and
proposed, effective, and rollback rate for current and prior years.

Hearing Requirements: The law requires a number of public hearing to allow the taxpayers input
regarding local property taxes.

Public Hearing: The council is required to hold two public hearing to receive taxpayer input no less
than three days but no more than 14 days between hearings.

Adoption of the Tax Rate Requirements: The law requires that the council adopt a tax rate by official
action in an ordinance that contains specific wording. The wording must indicate the change in the tax
rate by amount and percentage increase or decrease. The tax rate must be adopted by a separate
item on the agenda and must adopt the budget prior to the tax rate. The budget must then be ratified
for the increase in the tax rate.

The deadline to adopt the tax rate is September 30th of each year or by the 60th day after the city
receives the certified appraisal roll, which ever is later.
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Budget Calendar
   
Jan 7, Tues Finance creates 2021 budget level 1 for next year.
   
April 22, Wed 2021 budget level 4 for FY 2020 projections. Open access to departments for data

entry.
   
May 29, Fri Data entry by all departments with supporting documents scanned into software,

along with request forms, for review by City Manager/Director of Finance due this
date. Budget levels are closed to all departments; budget level 2 is created in
software wherein only City Manager and Finance Director have access.

   
June 15-17, Mon-Wed   Preliminary revenue projections for the new fiscal year are made by the Finance

office. Projections based upon consultations with state and local agencies, trend
analysis, anticipated changes in local economy, and discussions directly with staff
members.

   
June 18-19, Thurs - Fri City Manager reviews budget requests with department heads and Finance.

Schedule appointments with Finance Director.
   
July 10, Fri Finance Director compiles preliminary budget based on estimated tax roll,

preliminary revenue estimates, and departmental expenditure requests as
recommended by City Manager.

   
July 24, Fri Chief Appraiser certifies tax roll, by state law. (by July 25) (Tax Code §26.01(a))
   
July 24, Fri City Council is presented with preliminary budget and City Manager's message

(Charter Section 7.02)
   
July 31, Fri Deadline to receive certified tax roll from CAD (by August 1) (Tax Code §26.04(b))
   
July 31, Fri Before 12:00 p.m. post agenda for City Council Budget Workshop meeting (72-hour

notice)
   
  Post Special City Council meeting agenda (72-hour notice)
   
August 3, Mon City Council Budget Workshop, 12pm
   
  Post budget on website. Budget must be posted continually until conclusion of

the second public hearing (Tax Code §26.06)
   
August 3, Mon Special City Council meeting
  · City Council discusses tax rate.
  · If proposed tax rate will exceed the rollback rate or the effective tax rate

(whichever is lower), City Council votes on proposed tax increase with specified tax
rate. (Tax Code §26.06)

  · City Council sets date, time and location for public hearing on budget and tax rate.
  · City Council sets date, time and location for record vote on budget and tax rate.
  · Post Notice of Public Hearings on Tax Increase on website. Form 50-197
  · Post Notice of Public Hearings on Budget on website.
   
August 4, Tues Send Notice of Public Hearings on Tax Increase to newspaper for publishing in

August 8th paper. Notice must be at least one-quarter page of a standard-size or a
tabloid-size newspaper, and the headline on the notice must be in 24-point or
larger type and contain the statement in Tex. Tax Code §26.06.
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  Send Notice of Public Hearing on Budget to newspaper for publishing in August
8th paper.

   
August 7, Fri If having Second City Council Budget Workshop, post agenda on website (72-hour

notice)
   
August 10, Mon Second City Council Budget Workshop (if necessary), 6pm
   
August 20, Thurs Send Notice of Tax Revenue Increase to newspaper for publishing in August 30th

paper. Form 50-198 - Deadline to provide notice by publication is September 1st -
Tex. Loc. Gov't Code §140.010(f)

   
August 24, Mon Regular City Council meeting.
  · Public Hearing on proposed budget.
  · First Public Hearing on proposed tax increase.
   
August 28, Fri Deadline to post notice of proposed tax rate on website. Notice must remain on

website until City adopts tax rate. (Tex. Loc. Gov't Code §140.010(f))
   
September 4, Fri Post Special City Council meeting agenda (72-hour notice)
   
September 8, Tues Special City Council meeting.
  · Second Public Hearing on proposed tax increase. (Tax Code §26.05)
   
September 11, Fri If having Special City Council meeting on September 14th, post agenda for that

meeting (72-hour notice)
   
September 14, Mon Special City Council Meeting (if necessary), 6pm
   
September 18, Fri Post City Council meeting agenda (72-hour notice)
   
September 21, Mon Regular City Council meeting. Last regular City Council meeting to vote on Budget

and adopt tax rate, in that order.
   
September 23, Wed Submit worksheets used to calculate the effective and rollback rates for the 2015-

2020 tax years. County assessor-collector must post the worksheets submitted on
the County's website. (This reflects new SB 2 requirement effective for this year.)
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Ordinances Adopting the Budgets
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Ordinance Adopting the Tax Rate
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CITY PROFILE
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Population Overview

TOTAL POPULATION 7,330 - 9.5% vs. 2018
Growth Rank

1011 OUT OF 1217
Municipalities in Texas

* Data Source: American Community Survey, 2010 Census, 2000 US Census and 1990 US Census

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

6500

7000

7500

8000

8500

DAYTIME POPULATION

9,003
Daytime population represents the effect of persons coming into or leaving a
community for work, entertainment, shopping, etc. during the typical
workday. An increased daytime population puts greater demand on host
community services which directly impacts operational costs.
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POPULATION BY AGE GROUP

Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

<5 5-9 10-14 15-19 20-24 25-34 35-44 45-54 55-59 60-64 65-74 75-84 >85
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Household Analysis

TOTAL HOUSEHOLDS

2,081
Municipalities must consider the dynamics of
household types to plan for and provide services
effectively. Household type also has a general
correlation to income levels which affect the
municipal tax base.

FAMILY HOUSEHOLDS

46%

 8% LOWER THAN STATE AVERAGE

MARRIED COUPLES

7%

 28% LOWER THAN STATE AVERAGE

SINGLES

7%

 14% HIGHER THAN STATE AVERAGE

SENIOR LIVING ALONE

18%

 31% HIGHER THAN STATE AVERAGE
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Economic Analysis

Household income is a key data point in evaluating a community’s wealth and spending power. Pay levels
and earnings typically vary by geographic regions and should be looked at in context of the overall cost of

living.

HOUSEHOLD INCOME

Over $200,000

$125,000 to $150,000
$100,000 to $125,000

$75,000 to $100,000

$50,000 - $75,000

$25,000 - $50,000

Below $25,000

ABOVE $200,000

4%
 51% LOWER THAN STATE AVERAGE

MEDIAN INCOME

$46,793
 24% LOWER THAN STATE AVERAGE

BELOW $25,000

26%
 39% HIGHER THAN STATE AVERAGE
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Housing Overview

HOME OWNERS VS RENTERS

Kaufman

44%
RENT

56%
OWN

State Avg.

38%
RENT

62%
OWN

* Data Source: 2019 US Census Bureau (http://www.census.gov/data/developers/data-sets.html), American Community Survey. Home
value data includes all types of owner-occupied housing.

2019 MEDIAN HOME VALUE

$93,900

2010 2011 2012 2013 2014 2015 2016 2017 2018

HOME VALUE DISTRIBUTION
> $1,000,000

$750,000 to $999,999

$500,000 to $749,999

$400,000 to $499,999

$300,000 to $399,999

$250,000 to $299,999

$200,000 to $249,999

$150,000 to $199,999

$100,000 to $149,999

$50,000 to $99,999

< $49,999

http://www.census.gov/data/developers/data-sets.html
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Statistics at a Glance

The City of Kaufman, Texas is located in Kaufman County, just southeast of the Dallas. The City has a
land area of 9 ½ square miles, and is located in the Dallas-Fort Worth Metroplex (DFW). The DFW
Metroplex is ranked as the top growth area in the State of Texas and one of the top growth areas in the
United States. The DFW Metroplex covers 9,250 square miles, consists of twelve counties, and over 200
cities and towns.

As of the 2000 census there were 6,490 residents in Kaufman. Over the next nineteen years, the city’s
population grew eight percent to 8,101. The City of Kaufman continues to grow with the Texas
economy.
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Property Tax Rates
Ad Valorem Tax Rates
(Per $100 Assessed Value)
 

City of Kaufman $0.8216760
Road & Bridge $0.0886350
Trinity Valley Community College $0.1385400
Kaufman ISD $1.2876000
Kaufman County $0.4163220
   

Total Property Tax $2.7527730
 

Property Tax Exemptions
Residence homestead exemptions are listed below.

Homestead $15,000
Tax Freeze for over 65 and disabled persons

 

Sales Tax Rate  

State Sales Tax 6.25%
City Sales Tax Total 2.00%
           City of Kaufman Portion 1.50%
           Economic Development 0.25%
           Street Maintenance 0.25%
   

Total Sales Tax 8.25%
 

Income Tax
The State of Texas does not impose a personal or corporate income tax.
 

Hotel / Motel Occupancy Tax
The State of Texas imposes a hotel/motel occupancy tax of 6% with individual cities having the option
to increase the tax rate up to 7%. The total hotel/motel occupancy tax rate in the City of Kaufman is
13%.
 

Education
The Kaufman Independent School District was established in 1904. Kaufman ISD offers excellent
facilities, technology, and professional development to provide a diverse and growing student
population with the same quality of educational preparation that is offered to students in the most
favorable circumstances across the state and nation. Kaufman ISD has seven campuses.
 

Helen Edwards Early Childhood Center
Total Early Childhood Enrollment: 445

J.W. Monday Elementary
J.R. Phillips Elementary
Lucille Nash Elementary

Total Intermediate Enrollment: 1,370
O.P. Norman Jr. High School

Total Jr. High Enrollment: 978
Kaufman High School
Gary W. Campbell High School/Alternative Learning Center

Total High School Enrollment: 1,198
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City Organizational Chart
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Description of Fund Structure
 

 

The financial structure of the budget is organized by funds. A fund is generally defined as a fiscal and
accounting entity which has its own self-balancing set of accounts for recording cash and other
financial resources, as well as any liabilities or residual equities or balances. Normally, funds are
segregated for the purpose of carrying on specific activities or attaining certain objectives in
accordance with special regulations,  restrictions, or limitations.
 

The two types of funds utilized by the City of Kaufman are Governmental and Proprietary.
Governmental funds are used for most government  activities, while Proprietary funds are based on
the premise that the city service should be conducted as a business with user fees covering expenses.
Listed below are descriptions of the funds maintained by the City.
 

The budgets for the Governmental Funds are prepared on the modified accrual basis of accounting.
Under this basis of accounting, revenues are recognized when they become both available and
measurable except where the accrual basis is specified by generally accepted accounting principles.
Expenditures are recognized when the services or goods are received, and the liabilities are incurred.
Budgets for the Proprietary Funds are prepared on the full accrual basis of accounting under which
transactions are recognized when they occur regardless of timing or related cash flows.
 

Budgetary control is maintained at the department level in each departmental budget. Unspent and
unencumbered appropriations lapse at the end of the fiscal year, except for capital projects.
 

Governmental Type Funds
General Fund
The primary operating fund for the City. Financial resources include: property, sales and other taxes,
franchise fees, fines, licenses, and fees for services. Operating expenditures provide support for
traditional tax-supported municipal services such as Public Safety, Parks and Recreation, Development
Services, Administration, and Public Works operations.

Economic Development Fund
Responsible for collecting and disbursing the one-half cent sales tax to be used for economic
development within the city.

Special Revenue Funds
Used to account for the accumulation and disbursement of legally restricted resources to expenditures
for a specific purpose, often legally restricted to expenditure for that defined specified purposes. Funds
under this category include the Hotel/Motel Fund, Seizure/Law Enforcement Fund, Court Technology
Fund, Court Security Fund, Grant Funds, Impact Fee Fund – Streets, and TIF Zone Fund.

Debt Service Fund
The fund is used to account for the accumulation of resources for expenditures related to general long-
term debt, including principal, interest, and other related costs. The resources are generated by a tax
levy based on property values and are used to pay debts incurred through the sale of bonds,
certificates of obligation, notes payable and other debt instruments. These debt instruments generally
finance long-term capital improvements to streets, parks, buildings and other infrastructure.
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Capital Projects Funds
Accounts for the accumulation of resources to construct or acquire capital facilities and improvements.
Resources may include proceeds from the sale of general obligation bonds, certificates of obligation,
TxDOT and County Funds, and transfers from other city funds.

Proprietary Type Funds
Enterprise Funds
These funds account for operations that are financed and operated in a manner similar to private
business; the intent of the City is to provide goods or services to the general public on a continuing
basis that will be financed or recovered through user charges. The City maintains enterprise funds
for the Water-Sewer Utility Fund and the Drainage Utility Fund.
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Fund Structure
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POLICIES
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FINANCIAL FORECAST
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Financial Forecast
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General Fund
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Water/Sewer Utility Fund
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Storm Drainage Fund
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Capital Improvements Projects
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Debt Service Fund
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OVERVIEW OF FUNDS AND
SUMMARIES
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MAJOR REVENUES
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REVENUE AND EXPENSE DETAIL



City of Kaufman | Budget Book 2021 Page 113



City of Kaufman | Budget Book 2021 Page 114



City of Kaufman | Budget Book 2021 Page 115



City of Kaufman | Budget Book 2021 Page 116



City of Kaufman | Budget Book 2021 Page 117

Administration Department
The City of Kaufman’s Administration is led by the City Council. The City Council is made up of a Mayor
and Council elected for two-year terms. The Mayor Pro Tem is elected by the Council from the Council.
Council member's terms are staggered. Four are elected on odd years and three are elected on even
years.
 

The City Council holds their regular monthly meetings on the fourth (4 ) Monday of each month
unless a City observed holiday falls on that particular Monday. If this occurs, the meeting is scheduled
for another day during that month. The rescheduled meeting date as well as any other special sessions
will be posted on the City’s website.
 

Department Strategies
Enhance the Quality of Life of our Citizens, by providing a safe, clean environment through
efficient delivery of services

 

Goals
Coordinate efforts with developers to establish new residential and commercial projects within
the city
Conduct quarterly codification of Ordinances
Coordinate all City Council and Board meetings in an effective and timely manne

 

Objectives
Review and revise City Ordinances as necessary
Maintain and review all records for the City
Seek involvement on various Boards and Commissions as necessary
Assist in the coordination of city events and events at the Civic Center

 

th
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The City Manager is responsible for the management of City operations. City management serves as
the liaison between the policy-making and administrative branches of municipal government.
Administration supports the City Council, Planning and Zoning Commission, Kaufman Economic
Development Corporation, Keep Kaufman Beautiful Board, Chamber of Commerce, and Downtown
Advisory Committee. Administration maintains effective intergovernmental relations, ensures
compliance with local, state and federal regulations, and develops strategic plans to maintain
continuity in operations and delivery of services.
 

The Assistant City Manager is responsible for the management of day to day operations, including IT
Services and Human Resources. The Assistant City Manager serves as a liaison between the policy-
making and administrative branches of municipal government. Administration supports the City
Council, Kaufman Economic Development Corporation (KEDC), and Chamber of Commerce.
Administration maintains effective intergovernmental relations, ensures compliance with local, state
and federal regulations, and develops strategic plans to maintain continuity in operations and delivery
of services.
 

Functional Responsibilities or Tasks
Coordinate efforts with developers to establish new residential and commercial projects within
the city
Provide assistance and sustain the goal of greater economic growth through the efforts of the
KEDC, Chamber of Commerce and potential developers
Assist the City Council in establishing and implementation of a long-range strategic plan for the
future development of the community
Respond to citizen requests for assistance in a timely manner and consider methods to increase
overall community awareness
Continue to support the development of the SH 34 realignment in association with the Kaufman
County Leadership Council, TxDot and affected local organizations
Continue implementation of the comprehensive plan elements
Ensure the delivery of quality services to citizens through effective management and efficient
administration
Review and update the Capital Improvement Plan (CIP) to meet long-term infrastructure needs
Compile, present and maintain a balanced budget

 

The City Secretary prepares the codification of City Ordinances; conducts Council ordered elections in
accordance with the Texas Election Code; facilitates City Council meetings and work sessions by
producing minutes and audio tapes of the proceedings; and, provides other support as needed during
the meetings. This division also writes and produces proclamations, resolutions, and ordinances for the
City Council, codifies and produces supplements to the Code of Ordinances, processes and maintains
Boards and Commissions applications, attendance, agendas, and minutes.
 

Functional Responsibilities or Tasks
Conduct General and Special Elections in compliance with the Texas Election Code
Coordinate City Council proposed City Charter Review
Coordinate Boards and Commission meetings
Maintain City ordinances as necessary
Prepare and produce City Council and Board minutes
Prepare proclamations, ordinances, resolutions, and agendas, as needed
Develop and implement policy and procedures for City Staff to utilize when preparing City Council
agenda items
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Department Strategic Hits and Misses
 
 

Achievements
Smart, business friendly economic development

Effective relationships with developers, investors and key property owners
Create an environment of respect
Regional efforts for economic development
Develop effective, comprehensive economic development plan

Strong partnerships and community involvement
Pursue grant opportunities
Keep Kaufman Beautiful role
Maintain relationship with city boards and commissions (joint meetings)

Infrastructure and asset management
Complete major transportation projects (34 Bypass, CR 151)
Financial and operational stewardship
New, enhanced website and quarterly review

 
 

Initiatives
Safe and secure

Data security
Emergency notification upgrade

Smart, business friendly economic development
Attract new business and residential developments
Commercial and industrial development opportunities
Land acquisition opportunities (annexation and/or purchase)
Star brand development
Residential developer, homeowner incentive plans
Residential revitalization program
Long range strategy for redevelopment
Workforce development

Strong partnerships and community involvement
Town image and reputation
More involvement with churches and community organizations
Build stronger business relationships with local governments
Create annual report
Volunteer recognition banquet

Healthy and environmentally conscious community
Entrance monument improvements
Pursue sustainability
Clean culture
LED street lighting
Attract visitors to park destinations

Infrastructure and asset management
Municipal facilities
Resolve drain/flood issues
Kaufman lake vision
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Turnback program (TxDOT)
Develop capital replacement

Financial and operational stewardship
IT assessment and operations
Long term financial plans and capital improvement
Recognition for financial and budget management
Revenue diversification
Update personnel policies and organizational efficiency
Service cost analysis
Laserfishe implementation
Citizen survey
WIFI hotspots
E-Newsletter
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Finance Department
The City of Kaufman Finance Department is responsible for management of all financial operations for
the City. Functional areas include: accounting, budget, customer service, municipal court, purchasing,
tax and treasury. This department assists the City Manager and City Council in developing long range
financial plans and policies and procedures related to fiscal operations. Other responsibilities include
oversight of the collection and processing of City revenues, ensuring the availability of funding to meet
operational needs, managing banking activity within established guidelines and administration of the
City’s investment portfolio pursuant to State law and the City of Kaufman Investment Policy.
 
 

Department Strategies
Strong partnerships and community involvement
Financial and operational stewardship

 

Goals
Implement strong financial management standards
Improve effectiveness and efficiency of operational processes
Maintain/improve infrastructure and assets
Provide cost effective services
Deliver responsive, professional customer service
Create a positive regional identity
Forge collaborative relationships with other government and public entities

Objectives
Achieve Government Finance Officers Association’s (GFOA’s) Certificate of Achievement for
Excellence in Financial Reporting annually
Achieve Government Finance Officers Association’s (GFOA’s) Budget Presentation Award annually
Review/update financial policies annually
Complete Quarterly Budget Review within 15 days after each quarter-end
Review and update 5-year Capital Improvement Plan annually
Complete a 5-year financial plan for the city
Review and update Equipment Replacement Plan annually
Review fee schedules and compare with legislative and regulatory updates and surrounding
areas annually
Effectively and efficiently manage the number of warrants issued after failure to appear for final
notice of court date quarterly
Increase number of employees paid by direct deposit or pay card quarterly
Increase the number of ACH payments to total accounts payable quarterly
Increase percentage of automatic draft customers to total customers, quarterly
Increase number of E-bill customers, quarterly
Respond to citizens’/customers’ calls and emails within one business day
Help promote other government and public entities’ resources and services that benefit the
citizens of Kaufman through distribution of utility bills
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Finance collects, records, summarizes, and reports the results of all financial transactions that occur
within municipal operations. It is also responsible for compiling and recording budget requests; it
supports individual departments, the City Manager and the City Council during budget development.
This division monitors the budget and financial operation of the City during the year. Additionally, a
major component of this function is to schedule an independent audit of the City’s operations and
controls to ensure compliance with policies, procedures, and accounting standards.
 

Functional Responsibilities or Tasks
Ensure compliance with local, state and federal regulations
Maintain compliance with policy guidelines
Ensure fiscal accountability in the administration of all financial transactions
Foster a ‘customer service oriented’ approach to serving the citizens of Kaufman
Revise and maintain cash collection procedures with technological changes
Utilize cost effective training opportunities for Finance staff

 

Municipal Court is responsible for the adjudication of all traffic citation, criminal cases arising under
City ordinances, and Class C Misdemeanors filed in the City of Kaufman. The Municipal Court is also
responsible for warrants issued, processing after dispositions are finalized, and
monthly/quarterly/annual reporting.
 

Functional Responsibilities or Tasks
Maintain and protect confidential records
Continue internal and formal training for all court personnel
Maintain the court as an unbiased system of enforcement
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Customer Service/Utility Billing provides comprehensive, professional, effective and reliable service to
utility customers. It is responsible for managing utility service requests, concerns and inquiries.
Customer Service maintains confidential utility customer records. It also bills, monitors and collects
active, inactive and aged accounts.
 

Functional Responsibilities or Tasks
Respond to customer requests in a prompt and courteous manner
Provide prompt and accurate monthly utility billings
Maintain communication with citizens through use of monthly utility bill message box and
frequent informational inserts
Review and update new resident information brochure as services are added or changed
Review and update billing and collection processes for effectiveness and efficiency; utilize
collection agency services
Distribute water conservation tips and facts
Reduce the number of late notifications and temporary utility disconnection of services through
education of customers

Facilities Management is responsible for all building maintenance, custodial contracts, and utility
services for City Hall. (Finance is responsible for overseeing the budget of Facilities, however facilities
management is administered and managed across all departments).
 

Functional Responsibilities or Tasks
Provide environment, climate and pest control for all departments
Oversee scheduled preventive maintenance and emergency repairs
Develop strategic plan to meet long-term facility’s needs
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Department Strategic Hits and Misses
 

Achievements
Financial and operational stewardship

Complete a 5-year Capital Improvement Plan
Achieve Government Finance Officers Association’s (GFOA’s) Certificate of Achievement for
Excellence in Financial Reporting
Achieve Government Finance Officers Association’s (GFOA’s) Budget Presentation Award
Complete implementation of Court Software
Implement utility billing outsourcing
Hotel Occupancy Audit
Update procurement policy

 

Initiatives
Infrastructure and asset management

Automatic Meter Readers (AMR)/Automatic Meter Infrastructure (AMI)
Update Equipment Replacement Plan

Financial and operational stewardship
5-year financial plan
Revenue diversification study
Service cost analysis
Citizen Survey
Attain financial transparency recognition
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Police Department
The City of Kaufman Police Department is a highly trained and motivated to serve the community.
Continued partnerships with the community has made Kaufman a great place to live and work, and
provides the opportunity for continuous improvement of the quality of life in Kaufman.
 

Department Strategies
Safe and secure community while continuing the extra safety measures due to the COVID-19
pandemic
Financial and operational stewardship

Goals
Provide superior police and emergency services
Increase citizen awareness and involvement in public safety
Improve data security
Deliver responsive, professional customer service

Objectives
Reduce total offenses reported
Reduce number of crimes against people
Reduce number of property crimes
Meet or improve average response time
Increase number of social media posts
Increase number of social media followers
Increase/Enhance Neighborhood Crime Watch Programs
Annual Criminal Justice Information System (CJIS) Audit Compliance
Continually improve delivery of customer service
Maintain training hours for professional development
Obtain Best Practices Certification from the TPCA
Reduce total animal control calls for service
Reduce total number of animals delivered to Humane Society
Monitor total citations issued
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Patrol is responsible for the active and preventive patrol of the City of Kaufman. Patrol Operations is
tasked with maintaining order, responding to calls for service, enforcing criminal law, traffic laws,
serving warrants, and coordinating and securing special events. Patrol Officers are the face of the
Department and provide a wide variety of community services to the citizens we serve.
 

Functional Responsibilities or Tasks
Provide professional and courteous service to the public and ensure the safety of the residents
and visitors of the City of Kaufman
Partner with the community through Neighborhood Crime Watch, Business Crime Watch and
other programs to reduce and prevent criminal activity within the City of Kaufman
Utilize Geographic Command and Intelligence Led Policing to promote accountability for police
services in specific areas
Provide proactive and focused patrol as determined by analyzing current crime trends
Utilize traffic enforcement along with information from a mobile radar trailer with display to
remind drivers of their speeds to reduce the number of accidents and increase driver safety

 

Criminal Investigations is responsible for conducting follow-up criminal investigations, filing cases with
the district attorney’s office, property and evidence management, crime scene response, and
investigating employee misconduct. Criminal Investigations also maintains a close relationship with
the district attorney’s office as well as other local law enforcement agencies.
 

Functional Responsibilities or Tasks
Provide professional and courteous service to the public and ensure all assigned criminal cases
are properly investigated according to the current state best practices
Maintain a close professional relationship with the District Attorney’s Office and facilitate
intelligence exchange internally and among local law enforcement agencies
Obtain and maintain the highest case clearance rate in Kaufman County
Utilize case management procedures to prioritize, assign, and resolve criminal cases
Manage and track the impact offenders on the community and ensure their cases are filed and
properly tracked
Manage the Property and Evidence Room to the standards of Texas Best Practices

 

Animal Control is responsible for the monitoring and enforcement of the Animal Control Ordinances,
quickly resolving animal nuisance complaints, and reducing the number of stray animals within the
city limits of Kaufman. As added responsibilities, this division also assists with vehicle maintenance
issues, funeral escorts, and special events.
 

Functional Responsibilities or Tasks
Provide a safe environment for the public and legally owned and registered animals within the
Kaufman city limits
Increase the public awareness of the existing Animal Control Ordinances
Provide added value by assisting the Police Department as an additional manpower resource
Have every legally owned pet registered with the City of Kaufman Animal Control
Reduce the number of stray animals within the Kaufman city limits
Quickly and effectively resolve animal nuisance complaints
Provide exceptional customer service to both internal and external customers
Prevent any and all incidents of animal cruelty within the city limits of Kaufman
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Department Strategic Hits and Misses
 

Achievements
Safe and secure

Regional communication center and integration of Southern Software (Emergency
management software)
Emergency management exercise
Emergency communication enhancement
Department staffing retention
Police facility

Strong partnerships and community involvement
Pursue grant opportunities
Crime watch program
Speed limit radar trailer

Initiatives
Safe and secure

Best practices certification
Police Department substation
Enhance neighborhood watch programs
Animal shelter operations upgrade
Upgrade outdoor warning system
Add Public Service Officer
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Fire Deparment
The City of Kaufman Fire Administration is responsible for directing the policies of the City in
formulating standard operating guidelines (SOG) for the fire department. This entails coordination of
three fire divisions: Administration, Operations, and Prevention. Additional responsibilities include
Emergency Management and the preparation of monthly reports, schedules, record maintenance.
 

Department Strategies
Safe and secure community
Financial and operational stewardship

Goals
Provide superior fire and emergency services
Increase citizen awareness and involvement in public safety
Deliver responsive, professional customer service

Objectives
Monitor number of fire calls
Monitor number of Emergency Management Services (EMS) calls
Monitor number of accident calls
Meet or improve average response time
Increase number of social media posts
Increase number of social media followers
Increase Public Fire education programs attendees
Continually improve delivery of customer service
Increase number of outside commendations
Review Emergency Management (EM) Plan annually
Conduct annual table top emergency preparedness exercise
Utilize social media to promote CivicReady (Emergency communications software)
Promote citizen use of CivicReady
Utilize CivicReady to deliver emergency messages
Continue Covid-19 response and assist with setting up test sites
Assist in community measure to fight Covid-19
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Fire operations maintains one station along with an engine and a quint ladder truck owned by the city,
a sport utility vehicle (SUV) used as a squad vehicle for Inspections and to carry additional manpower
to scenes, and the Fire Chief’s pickup. Operations assists with maintenance on volunteer equipment
including two engines, a tanker, and two boosters. The Fire Chief, six full-time Engineer/Firefighters,
including two on duty daily, and 19 Volunteer Firefighters provide around the clock fire protection.
 

Functional Responsibilities or Tasks
Implement continuous process improvement program
Acquire computerized report data base
Support divisions in accomplishment of the mission statement
Provide administrative support to all divisions
Add one additional paid firefighter position annually
Maintain vehicle and equipment
Recruit and train volunteer firefighters
Implement department standard operating guidelines as needed
Work toward reducing current Fire Suppression Rating with the insurance services office from a
rating of 3 to a rating of 2
Protection of life and property of the citizens of Kaufman
Increase training for all department personnel
Maintain proficiency through training and drills
Perform necessary maintenance on central fire station and apparatus
Perform company fire surveys and inspections on buildings in the city
Provide continuous Covid-19 emergency response and education

 

Fire prevention is responsible for public fire education, inspections, fire code enforcement, plan
reviews, record keeping, fire investigations and all necessary in-service training programs for
department members.
 

Functional Responsibilities or Tasks
Promote fire prevention through public education and inspections
Investigate the causes of all fires and prosecute arson offenders
Perform commercial building occupancy inspections for both existing and new construction
Complete plan reviews on new construction
Provide code enforcement of fire code violations
Continue and expand fire safety clown program
Increase public fire education programs
Develop and implement pre-fire plans on all commercial buildings
Provide continuous Covid-19 education

 

Emergency management is responsible for alerting the public to disasters, maintenance and testing of
outdoor warning sirens, public education, record keeping and all necessary in-service training for staff.
 

Functional Responsibilities or Tasks
Provide early warnings to the public due to weather or hazardous material incidents
Develop plans for emergency response
Maintain early warning sirens
Plan and conduct yearly emergency drills
Increase public awareness of emergency management
Increase number of early warning sirens
Increase training in department for emergency management
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Assist in community Covid-19 mitigation efforts and education

Department Strategic Hits and Misses
 

Achievements
Safe and secure

Emergency management exercise
Residential rental fire and safety inspection program
Emergency Management Services (EMS) contract
Emergency communication enhancement
Maintain department staffing retention

Strong partnerships and community involvement
Pursue grant opportunities

Infrastructure and asset management
Federal Emergency Management Agency (FEMA) project coordination/reimbursement

 

Initiatives
Safe and secure

Add Fire Department substation
Upgrade outdoor warning system
Add additional personnel to handle increasing call volume
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Public Works Department
The City of Kaufman Public Works Department provides services to Kaufman citizens through the
planning, operation, maintenance and construction management of the City’s public infrastructure.
This Department is partially funded by the General Fund and the Utility Fund. Streets, Park
Maintenance and Storm Water Drainage are General Fund activities. Water, Wastewater and
Wastewater Treatment are Utility Fund activities.
 

Department Strategies
Healthy and environmentally conscious community
Financial and operational stewardship

Goals
Maintain/Improve infrastructure and assets
Deliver responsive professional customer service
Promote recreational/active lifestyle opportunities
Develop/enhance environmental and sustainability standards/programs

Objectives
Protect the investment in public streets through adequate repair and maintenance (measure
repairs in linear feet)
Complete citizen requested pothole repairs within 48-hours of notification
Respond to inclement weather conditions within two hours of notification and supply barricading
and other traffic control measures as necessary
Maintain 16.3 acres of ball fields for safe use
Maintain 102.7 acres of park facilities
Develop a new park master plan
Provide general park inspections quarterly and make necessary repairs
Publish Water Quality Report annually
No enforcement violations from Texas Commission on Environmental Quality (TCEQ)
Continue water loss less than 20%
Replace water and wastewater lines to protect investment (measure in linear feet)
Address/repair water leaks within 24 hours of notification
Respond to utility related service calls within
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Streets is responsible for repairing potholes and minor incidents of street failure. The need for repairs is
determined by the administration of a street inspection program and suggestions from our citizens.
This division is also responsible for inspection of numerous utility cuts made by various utilities,
maintaining and repairing all public streets and alleys, providing preventive maintenance to City
streets and barricading for special events.
 

Functional Responsibilities or Tasks
Maintain, reconstruct, and/or overlay streets through annual street maintenance and
rehabilitation program
Assist the public with special projects (Halloween on Houston Street, Kaufman Fall Festival, July
4th Festival, and miscellaneous events)
Maintain traffic and street signage
Improve community appearance, by maintaining City Right of Ways and landscaping areas
Clean and maintain drainage ditches and storm systems

 

Convenience station provides the citizens of Kaufman an option to dispose of solid waste in a
convenient, cost effective, and environmentally safe method that meets all federal, state, and local
laws. It also allows recycling of waste materials such as plastic, aluminum cans, and newspaper.
 

Functional Responsibilities or Tasks
Provide quality and convenience to our customers for waste disposal and recycling
Prepare and evaluate a program to reduce cost of operations and improve customer service
Enhance operations and improve public participation by reviewing area needs

 

Parks is responsible for providing maintenance, development, and service availability of the City’s
parks. These areas are maintained to aesthetically reflect community identity, enrich the quality of life,
and provide open spaces for leisure time activities.
 

Functional Responsibilities or Tasks
Maintain City facility landscaping to provide City beautification
Continue to make improvements to existing parks while developing a maintenance program for
future parks

 

Water and wastewater administration and operations is responsible for the general supervision and
direction of all public works operations and facilities. The facilities include underground water storage
facility, two overhead storage tanks, wastewater treatment facility, utility maintenance facility, street
maintenance facility, trash disposal and recycling facility and five city parks. Operational activities
include water distribution, wastewater collection, wastewater treatment and storm water drainage
project coordination, street rehabilitation project coordination, park maintenance activity and
operation coordination, right of way management and new construction plan review and inspection.
 

Functional Responsibilities or Tasks
Administer water distribution, water metering, wastewater collection and wastewater treatment
Administer street maintenance, trash disposal and recycling center activities, park and right of
way management, and storm water drainage projects
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Department Strategic Hits and Misses
 

Achievements
Strong partnerships and community involvement

Pursue grant opportunities
Sports league agreements

Infrastructure and asset management
Waste Water – Complete 10-year Sanitary Sewer Overflow Outreach program with TCEQ
Complete Phase 1 Bond Program (Houston, Fourth and Austin Street)

 

Initiatives
Safe and secure

Security and safety lighting for intersections
Strong partnerships and community involvement

Partnerships/sponsorships for parks
Create city recreation programs (youth and seniors)

Healthy and environmentally conscious community
Become a H2O conscientious town
Improved beautification efforts
Entrance monument improvements
Implement LED street lighting
Add Directional signs (wayfinding)
Develop a Community garden
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Infrastructure and asset management
Resolve drain/flood issues
Wastewater - I&I (inflow and infiltration) repair
Downtown streetscape development
Wastewater treatment plant rehabilitation
Street bond implementation
Parks and trails development
Install Automatic Meter Reader (AMR)/Automatic Meter Infrastructure (AMI) meters
Develop wholesale water committee or rate study
Develop and/or implement an infrastructure design manual
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Development Services Department
The City of Kaufman Development Services Department is comprised of the four divisions: Planning,
Inspections, Code Enforcement, and Consumer Health. The Development Services Department is a
full-service department from future development planning, to current development planning and
review, to building construction, to property maintenance and to health inspections. The Planning
Division oversees Zoning and Subdivision implementation. Bureau Veritas, a national building
inspections firm is contracted to perform building plan review and inspections. The Code Enforcement
Division administers the property maintenance and city codes and the zoning ordinance. A licensed
sanitarian performs all the food service establishment inspections.
 

Department Strategies
Smart, business friendly economic development
Strong partnerships and community involvement
Healthy and environmentally conscious community
Financial and operational stewardship

 

Goals
Create effective working relationships with businesses and developers
Retain/Expand existing businesses
Promote new business opportunities
Deliver responsive, professional, customer service
Develop/enhance environmental and sustainability standards/programs
Improve property maintenance standards and code enforcement

Objectives
Initiate monthly Development Review Committee (DRC) meetings
Review matching grants
Respond to zoning information requests less than or equal to 3 days
Planned Development and Site Plan approval by Planning and Zoning within 60 days
Plat approval by Planning and Zoning within 30 days
Complete 5-Year update of Water and Street Impact Fee Ordinances
Approve contractor registrations in less than or equal to 3 days
Review single family and duplex permit plans in less than or equal to 15 working days
Review commercial permit plans in less than or equal to 60 working days
Review home improvement incentive program initial requests in less than or equal to 10 working
days
Perform bi-annual health inspections
Perform health inspections (for temporary events)
Improve management of open cases
Implement Neighborhood Enforcement Action Team (NEAT) twice a year
Conduct annual review of relevant codes
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Planning has a mission to build a great city. The public interest is served by facilitating development
and redevelopment that align with the goals and objectives of the Kaufman Comprehensive Plan and
related policy documents. The future plans of Kaufman are built upon its history.
 

Functional Responsibilities or Tasks
Implement Kaufman’s vision of the future through the Comprehensive Plan
Continually administer the policies, procedures, and regulations in a fair and equitable manner
and review to make improvements to the development process
Create a new zoning district classification for governmental use

 

Inspections’ purpose is to ensure safe, high quality development and construction in Kaufman by
performing plan review and field inspections to ensure reasonable compliance with the adopted
codes in an efficient manner.
 

Functional Responsibilities or Tasks
Enforce the City and State codes in a fair, professional, and courteous manner
Promote pre-construction plan reviews between the builder/contractor/owner and the building
inspector, prior to plan submission to facilitate improved communication

 

Consumer Health promotes and protects the health of the public by minimizing the risk of disease or
injury via consumer protection programs such as the inspection of food service establishments, day
care centers, nursing homes, hospitals, grocery stores, mobile food trucks, and seasonal food
establishments.
 

Functional Responsibilities or Tasks
Review food service plans for compliance with local and state laws regarding health and
sanitation
Implement the Health and Sanitation Laws adopted by the City of Kaufman and the State of
Texas

 

Code Enforcement promotes and maintains a safe and desirable living and working environment for
all of Kaufman’s citizens, businesses, and visitors. Enforce fairly, reasonably and with impartiality the
Kaufman Municipal Codes and Zoning Ordinances and State legislation.
 

Functional Responsibilities or Tasks
Facilitate voluntary compliance with City laws and codes
Serve as a key partner in the Neighborhood Enforcement Action Team (NEAT)
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 Department Strategic Hits and Misses
   

Achievements
Smart, business-friendly economic development

Implement online contractor registration
Continue Residential Homeowner Incentive Plans (HIIP)

Strong partnerships and community involvement
Continue Neighborhood Enforcement Action Team (NEAT) program

Healthy and environmentally conscious community
Continue annual demolition program

Initiatives
Smart, business friendly economic development

Implement online permitting submittal and review process
Subdivision ordinance update
Parkland dedication ordinance
Update comprehensive plan
2020 Census Implementation

Healthy and environmentally conscious community
Implement vacant structure registration program
Implement GIS system
Enhance code enforcement

Financial and operational stewardship
Implement GIS system
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Ordinance Recodification
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Water/Sewer Utility Fund
Water and wastewater administration and operations is responsible for the general supervision and
direction of all public works operations and facilities. The facilities include underground water storage
facility, two overhead storage tanks, wastewater treatment facility, utility maintenance facility, street
maintenance facility, trash disposal and recycling facility and five city parks. Operational activities
include water distribution, wastewater collection, wastewater treatment and storm water drainage
project coordination, street rehabilitation project coordination, park maintenance activity and
operation coordination, right of way management and new construction plan review and inspection.
 

Department Strategies
Healthy and environmentally conscious community
Infrastructure and asset management
Financial and operational stewardship
Strong partnerships and community involvement

 

Goals
Develop/enhance environmental and sustainability standards/programs
Maintain/improve infrastructure and assets
Deliver responsive, professional customer service

 

Objectives
Publish Water Quality Report
No enforcement violations from Texas Commission on Environmental Quality (TCEQ)
Continue water loss less than 20%
Replace water and wastewater lines to protect investment (measure in linear feet)
Address/repair water leaks within 24 hours of notification
Respond to utility related service calls within 24 hours
Review fee schedules and compare with legislative and regulatory updates and surrounding
areas annually
Increase percentage of automatic draft customers to total customers, quarterly
Increase number of E-bill customers, quarterly
Respond to citizens’/customers’ calls and emails within one business day
Help promote other government and public entities’ resources and services that benefit the
citizens of Kaufman through distribution of utility bills
Protect the investment in public streets through adequate repair and maintenance (measure
repairs in linear feet)
Complete citizen requested pothole repairs within 48-hours of notification
Respond to inclement weather conditions within two hours of notification and supply
barricading and other traffic control measures as necessary
Maintain 16.3 acres of ball fields for safe use
Maintain 175.7 acres of park facilities
Maintain a new park master plan
Provide general park inspections quarterly and make necessary repairs
Water and wastewater administration and operations is responsible for the general
supervision and direction of all public works operations and facilities. The facilities include
underground water storage facility, two overhead storage tanks, wastewater treatment
facility, utility maintenance facility, street maintenance facility, trash disposal and recycling
facility and five city parks. Operational activities include water distribution, wastewater
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collection, wastewater treatment and storm water drainage project coordination, street
rehabilitation project coordination, park maintenance activity and operation coordination,
right of way management and new construction plan review and inspection.
 

Department Strategies
Healthy and environmentally conscious community
Infrastructure and asset management
Financial and operational stewardship
Strong partnerships and community involvement
 

Goals
Develop/enhance environmental and sustainability standards/programs
Maintain/improve infrastructure and assets
Deliver responsive, professional customer service
 

Objectives
Publish Water Quality Report
No enforcement violations from Texas Commission on Environmental Quality (TCEQ)
Continue water loss less than 20%
Replace water and wastewater lines to protect investment (measure in linear feet)
Address/repair water leaks within 24 hours of notification
Respond to utility related service calls within 24 hours
Review fee schedules and compare with legislative and regulatory updates and surrounding
areas annually
Increase percentage of automatic draft customers to total customers, quarterly
Increase number of E-bill customers, quarterly
Respond to citizens’/customers’ calls and emails within one business day
Help promote other government and public entities’ resources and services that benefit the
citizens of Kaufman through distribution of utility bills
Protect the investment in public streets through adequate repair and maintenance (measure
repairs in linear feet)
Complete citizen requested pothole repairs within 48-hours of notification
Respond to inclement weather conditions within two hours of notification and supply
barricading and other traffic control measures as necessary
Maintain 16.3 acres of ball fields for safe use
Maintain 175.7 acres of park facilities
Maintain a new park master plan
Provide general park inspections quarterly and make necessary repairs
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Customer Service/Utility Billing provides comprehensive, professional, effective and reliable service to
utility customers. It is responsible for managing utility service requests, concerns and inquiries.
Customer Service maintains confidential utility customer records. It also bills, monitors and collects
active, inactive and aged accounts.
 

Functional Responsibilities or Tasks
Respond to customer requests in a prompt and courteous manner
Provide prompt and accurate monthly utility billings
Inform citizens through use of monthly utility bill message box and frequent inserts
Review and update new resident information brochure as services are added or changed
Distribute water conservation tips and facts
Improve billing and collection processes; utilize collection agency services
Reduce the number of late notifications and temporary utility disconnection of services through
education of customers
Recommend and Prepare ordinance revisions and updates as required

 

Water Distribution is responsible for maintaining an adequate water distribution system for residential
and commercial use.
 

Functional Responsibilities or Tasks
Maintain all water distribution systems to include water lines, mains, valves, fire hydrants, taps
and loops
Ensure effective operation of Hickory Street and Highway 175 water storage tanks and the
Underground Storage Facility on Pyle Street
Plan for growth through an adequate water supply and distribution system
Continue to provide adequate and safe drinking water to the City’s customers by properly
monitoring, maintaining and upgrading the water distribution system
Maintain 49.7 miles of water mains (City)
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Maintain 6.9 miles of water mains (contract)
Replace/repair water lines, mains, valves, and fire hydrants as needed
Provide effective response times to problems and customer complaints

 

Water metering is responsible for providing water meter services to include new meter installation,
water meter replacement, leak detection and metering reading.
 

Functional Responsibilities or Tasks
Maintain efficient operation of water meters for residential and commercial use
Read, repair and replace meters throughout the water system to ensure accurate customer
metering
Maintain 2,670 residential and commercial meters

 

Wastewater plant operations is responsible for processing all discharged residential, commercial, and
industrial wastewater in accordance with local, state, and federal effluent requirements. This includes
the disposal of the bio solids with a Texas Commission on Environmental Quality (TCEQ) permitted
hauler. The division also performs all grounds maintenance to ensure proper appearance of the plant
along with all office management duties.
 

Functional Responsibilities or Tasks
Operate and maintain treatment plant on a cost-effective basis
Continue compliance with local, state, and federal discharge permits
Continue compliance with solids disposal per state and federal permits
Continue to update and improve the Preventive Maintenance Program
Prepare and pre-plan for plant upgrade and expansion to meet the expected growth and to
reduce the overall cost of operations
Begin preparation for Wastewater Treatment Plant upgrades
Treat 180 million gallons of wastewater annually
Total compliance with Texas Commission on Environmental Quality (TCEQ) and Environmental
Protection Agency (EPA) discharge parameters
Regulate commercial and industrial waste
Maintain regulatory compliance with permit criteria for bio solids disposal
Maintain treatment plant equipment to meet effluent standards
Continue plant removal efficiency of Biochemical Oxygen Demand (BOD) and Total Suspended
Solids (TSS)

 

Wastewater collection is responsible for providing wastewater services including installation and repair
of wastewater mains, manholes, and service taps and lift station maintenance and repair.
 

Functional Responsibilities or Tasks
Maintain the entire public wastewater collection system in a free-flowing condition
Maintain and operate wastewater mains, manholes and lift station expansions
Decrease Infiltration and Inflow through problem area identification and repair
Maintain 234,200 feet of wastewater system
Smoke test and provide video of older sanitary infrastructure to prepare for future improvements
Address sewer stoppages and complaints within 2 hours of contact

 

Prairie Creek maintenance provides for the uninterrupted and debris free passage of discharge waters
from the wastewater treatment plant to the Old Kemp Highway Bridge. Operations include dredging
and weed control in the creek channel, mowing and trimming 15 feet on each side of the channel,
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unstopping culverts and maintaining gateways onto these properties.
 
 

Functional Responsibilities or Tasks
Maintain creek channel by keeping it clean and free flowing
Maintain 8,895 linear feet of creek channel
Dredge creek channel annually and as needed
Inspect creek twice a week for high grass stoppages
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Department Strategic Hits and Misses
 

Achievements
Strong partnerships and community involvement

Pursue grant opportunities
Infrastructure and asset management

Water-Pump house rehabilitation
Financial and operational stewardship

Implement utility billing outsourcing
 

Initiatives
Healthy and environmentally conscious community

Recognition as H2O conscientious town
Infrastructure and asset management

Resolve drain/flood issues
I&I (inflow and infiltration) repair (TCEQ mandate)
Water/wastewater rehabilitation
Automatic Meter Readers (AMR)/Automatic Meter Infrastructure (AMI)
Wholesale water committee/rate study

Financial and operational stewardship
5-year financial plan
Revenue diversification study
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Capital Improvement Plan
Capital Improvement Plan - a schedule of Public Physical Improvements to be constructed with
estimated resources available to finance the projected expenditures.

Capital Improvements - are any expenditure of public funds for the purchase, construction,
rehabilitation, replacement or expansion of the physical assets of the community when the project is
relatively large in size, expensive (the City’s capital threshold is $5,000), long-term and permanent.
Some common examples include streets, water and sewer lines, storm drainage improvements, park
improvements, buildings, fire trucks, etc. Capital expenditures are financed from a variety of sources to
include long-term and short-term debt, current revenues, grants from other governmental entities and
donations from foundations, businesses, individuals and non-profit organizations.

Functions of a Capital Improvement Plan
Estimating capital requirements, budgeting priority projects and developing revenue sources for
proposed improvements.
Scheduling all capital projects over a fixed period with the appropriate planning implementation
and informing the public of projected capital improvements.
Coordinating the activities of various departments in meeting project schedules.
Monitoring and evaluating the progress of capital projects

 

Five-Year Capital Improvements Plan

In an effort to maintain transparency and enhance capital planning, staff presented and City Council
approved a Three-Year Capital Improvements Plan (CIP) in FY21. The three-year plan consists of a
comprehensive,  strategically-selected, organized list of capital improvements. These improvements
have been identified as necessary to accomplish the City’s long-range goals and policies, and will
address the recommendations and priorities of City Council. The plan is based on the philosophy of a
“most realistic” approach to current revenues and conditions. It projects future tax rates will remain
stable, water and sewer rates will move up only if absolutely needed, and that no new fees will be
added to support capital projects.

The information contained in the three-year plan is derived from the proposed FY21 capital
improvement budget, detailed estimates of the future FY22 budget, a consideration of any needed
impact fees and capital improvement projects required. The items/projects were identified by the City
Manager, through discussions with department heads and City Council. The Capital Improvement
Plan considers appropriate timing of the construction of projects, the City’s ability to facilitate the
construction, financial constraints in repaying indebtedness, and the increased cost of operation and
maintenance. Going forward, the Capital Budget will be derived, on an annual basis, from the Capital
Improvement Plan. The Plan is a working document, affected by changes in Kaufman’s economy, and
therefore will be revised annually.
 

Methods of Financing Capital Improvements Projects
 

Certificates of Obligations - Certificates of Obligations are issued with limited revenues pledged by the
water and sewer systems. Voter approval is not required.
 

Donations - Donations are periodically received, by the City, from individuals, businesses, foundations
and non-profit organizations.
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Earmarked Funds - With Earmarked Funds, monies are accumulated in advance or set aside for
capital
construction or purchase. The accumulation may result from surplus of earmarked operational
revenues or sale of capital assets.

Enterprise Funds - Enterprise Funds are established from the delivery of specific services – where
money paid to administer the services and the expenses (as a result of providing services) are
accounted for separate from the general fund budget of the City.

General Fund - General Fund is the financing of improvements from revenues such as general
taxation,
fees and service charges.

General Obligation Bonds - With General Obligation bonds, the taxing power of the jurisdiction is
pledged to pay interest and retire the debt. General Obligation Bonds can be sold to finance
permanent
types of improvements such as municipal buildings, streets and parks and recreation facilities. Voter
approval is required.

Revenue Bonds - Revenue Bonds frequently are sold for projects that produce revenues, such as
water, sewer and electric systems. Voter approval is not required.

Special Assessments - Public works that benefit particular properties may be financed more equitably
by special assessments (i.e., paid by those who directly benefit).

State and Federal Grants - State and Federal Grant-in-Aid programs are available for financing a
number of programs. These may include streets, water and sewer facilities, airports, parks and
playgrounds. The costs of funding these facilities may be borne completely by grant funds or a local
share may be required.
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Capital Budget
 
 
 

Each year a capital budget is presented to City Council for approval. The Capital Budget provides city
staff with budgeted funds and authorization to begin or continue working on capital projects that were
programmed year-by-year on the Capital Improvement Plan.

In developing the capital budget, staff, Council, and the City Manager consider a variety of factors on
the decision-making process, including:
 

City Council Priorities
Neighborhood Needs
Infrastructure Investment
Financial Policies
Debt Ration Targets
Appropriate Timing of the Project
Projected O&M costs
Efficient Use of Bond Funds

Once capital projects have been prioritized for the coming fiscal year, City staff prepares the capital
budget in conjunction with the operating budget for Council to adopt.
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Street Maintenance Fund
The Texas Tax code authorizes all cities to establish a special sales tax for the repair and maintenance
of existing city streets. Establishment, or continuation, of the tax must be approved by a city’s voters.
City of Kaufman voters initially approved the street maintenance sales tax in May 2019, and
reauthorization will be required in 2023. Currently, one quarter-cent sales tax is collected from all sales
transactions occurring within the City of Kaufman, subject to sales tax.
 

The funds collected provide cost-effective rehabilitation and preventative maintenance of public
streets within the city limits of Kaufman. The goal is to improve mobility and maintain roadways to
prevent deterioration and costly rebuilds.

Texas Tax Code limits the use of the funds collected to the maintenance or repair of municipal streets
and sidewalks in existence on the day of the election to adopt or reauthorize the tax. Funds collected
may not be used to build new roads.

The Street Maintenance Fund provides for maintenance of streets including resurfacing, concrete
repair, crack-seal, surface sealing of residential and arterial roadways, and weather-related emergency
response. Streetlight maintenance and traffic controls, including signs, traffic signals, and pavement
markings, are also supported within this fund. The budget is funded by a dedicated portion of the City
Sales Tax (0.25%) for Street Maintenance and General Fund.
 

Maintenance programs that can be funded by the street maintenance sales tax in more detail:

Asphalt Reclamation: Removal and pulverizing of existing asphalt, mixing pulverized material with
cement and lime to increase the strength of the asphalt and underlying sub-base, pouring and
shaping mixture in a new base.

Crack Seal: Filling cracks in the road surface with rubberized crack sealant to prevent moisture
penetrating the sub-grade and causing pavement failure.

Concrete Panel Replacement: Identification and replacement of failed sections of concrete road
panels on major thoroughfare and collector streets.

Miscellaneous Concrete and Handicap Ramps: Removal and replacement of curb, gutter, sidewalks,
and driveway approaches in advance of the asphalt reclamation process. This program also includes
replacement of adjacent sidewalks to ensure proper grade and installation of compliant ramps as per
the Americans with Disabilities Act (ADA).

Sidewalk Replacement: Permanent repair of locations throughout the city that have been temporarily
patched with asphalt to eliminate tripping hazards.
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Proposed Street Maintenance Projects Schedule

 
 

Street Maintenance Sales Tax Expiration: Unless reauthorized by voters in a
subsequent “reauthorization election”, the tax will expire October 2023.
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Capital Improvements Plan Impact on Operating Budgets
 

The impact of capital improvements on the operating budget are outlined when those costs are
identifiable and become part of the budget process. Projects that involve new facilities or additions to
the equipment fleet receive additional appropriations only after consideration is given to the timing of
a new facility or upon arrival of new equipment. Each situation is unique. The majority of street, storm
drainage, water, and wastewater projects do include funding to provide an initial cost for landscaping
but do not include mowing or utility funding. Again, during the budget process, increased funding is
determined on how a department is managing current funds, and usually after a full year or two that a
project has been on-line the department can receive additional funding.

Capital Improvements Effect on the Operating Budget – The impact of capital improvements on
the operating budget are typically outlined when those costs are identifiable and become a part
of the budget process. Consideration and identification of these operational costs are also
discussed during planning and are included in the budget when appropriate. During planning,
Staff and Council identified the following impacts the capital improvements being completed in
FY21 will have on this year’s budget:

Civic Center Improvements – created a need to budget for additional janitorial services and a
new full-time employee to manage the Civic Center and coordinate events.

$15,000 Janitorial Services
Civic Center/Event Coordinator - $50,714

Streets, Water, Sewer, & Storm Drainage Improvements
10 , Clay, & Austin Storm Drainage Improvement projects will have a two-year
maintenance bond beginning in FY21, at the end of the maintenance bond,
approximately $14,000 per year will need to be allocated for maintenance each year
beginning in FY23.
9  Street, Circle Drive, and Main Street will also have a two-year maintenance bond after
project completion, which is estimated to be completed in FY21, which means
approximately $14,000 per year will need to be allocated for maintenance each year
after the maintenance bond expires, in approximately FY23.

th
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DEBT SERVICE OVERVIEW
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SUPPLEMENTAL



City of Kaufman | Budget Book 2021 Page 238

Personnel Summary
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Community Profile
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APPENDIX
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